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oA PRESENTATION OUTLINE

Qualifications Authority
Overview of BQA

History: Overview of the NCQF's development and establishment.

a

Aims: Objectives of the NCQF in enhancing education and training.

Principles: Core values guiding the NCQF.

{44
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Functions: Key roles and responsibilities of the NCQF.

Progress: Achievements and milestones reached since implementation.

Challenges: Issues faced in the NCQF's operation and implementation.

Future Plans: Upcoming initiatives and vision for the NCQF.
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~
=/, OVERVIEW OF BQA

Qualifications Authority

Stat-owned Act operationalised
enterprise under the Established by BQA by a set of
Ministry of Higher Act No. 24 of 2013 Regulationsin
Education January 2017

To oversee the
development and To ensure quality
Mandate: implementation of assurancein

the National Credit education and
and Qualifications training.
Framework (NQF).
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&
o5 HISTORY OF THE NCQF

Chronological overview

of the significant 1994 Revised National 1997 National Human 2006 National
milestones leadingto ——— | |[=elllerilelgr=lale NI 1151l Resource Development Eammred Qualifications Framework
establishment of the Policy: Strategy: (NQF) Proposal
NCQF:

2013 Establishment of the 2017 - Launch of the

Botswana Qualifications 2013 - Development of the NCQF 8. Ongoing - Continuous
Authority (BQA) NCQF: Improvement and Review

BQA Act No 24 of 2013 NCQF Regulations of 2017
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Q OBJECTIVES OF THE NCQF

BOTSWANA

Qualifications Authority

Objective 1: Enhance Transparency and Comparability and responsive
education and training system in Botswana

| ENHANCE ‘

PROMOTE

SUPPORT ‘

Objective 2: Promote Lifelong Learning and Skills Development

| Objective 3: Support Quality Assurance and Standards

JAe 5012 | Objective 4: Facilitate Credit Transfer and Progression Pathways

Objective 5: Enhance Employability and Workforce Development
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Q
sorswana - PRINCIPLES OF THE NCQF

PRINCIPLE 1: Inclusivity
PRINCIPLE 2: Quality Assurance |
PRINCIPLE 3: Transparency and Comparability |

PRINCIPLE 4: Flexibility and Mobility

PRINCIPLE 5: Stakeholder Engagement
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sorswans FUNCTIONS OF THE NCQF - AT A GLANCE

ualit
Asturanz:e i Alignment "
of of Lifelong with Stakeholder Recognition of

" Prior Credit of Learning International Collaboration SN

Qualifications Learning Transfer qualification Support Standards qualifications
s

Categorisation Recognition Facilitation
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Qs

BOTSWANA

Qualifications Authority

Level and qualification

descriptors in place

PROGRESS MADE

NCQF Classification
system (Fields, subfield
and domains of learning)

Implementation of
g |Standards for qualification
registration.

Registered: -

qualifications

Draft RPL policy and
associated tools

Draft Credit Accumulation
and Transfer (CAT) policy
and related tools.

ad | NCQF Referencing Policy

NCQF Articulation policy

engagement planisin
place, with active
engagement involving
professional and
regulatory bodies, the
Human Resource
Development Council

Memorandums of
understanding with key
stakeholders.

Policy on Recognition of
Qualifications (Local and
External)

Partnership with
ed | qualifications verification
bodies

Mapping matrices of
NCQF to some NQFs to
facilitate recognition

Development of
comprehensive database
is part of the ERP project
being undertaken by the

BQA.
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&
OELNAA CHALLENGES CONFRONTED

. OtdRENOAE gdgE .
Ensuring that all relevant
stakeholders, including
educational institutions,
professional bodies, employers,
and government bodies, are
adequately involved and informed
can be difficult. Misalignment of
interests hinders progress.

3. Standardization of
2. Awareness and Understanding: Qualifications: Achieving a 4. Capacity Building: There may
There is still a lack of awareness consistent understanding and be a lack of trained personnel
or understanding of the NCQF application of qualifications who understand the NCQF and its

among educators, learners, and across different sectors can be implications, necessitating
employers, which may hinder its challenging, leading to significant investment in training
effective implementation. discrepancies in quality and and development.
recognition.

5. Resource Allocation: 6. Monitoring and Evaluation: 7. Integration with Existing 8. Inter-institutional
Implementing the NCQF requires Establishing effective Systems: Aligning the NCQF with Collaboration: Facilitating
financial and human resources, mechanisms for monitoring and existing educational and collaboration between different
which may be limited in some evaluating the implementation of [mmed  vocational training systems can educational institutions and

regions or institutions, affecting
the overall effectiveness of the
framework.

the NCQF can be complex,
requiring robust data collection

pose challenges, particularly in sectors to ensure a cohesive
ensuring compatibility and approach to the NCQF has been

and analysis systems. coherence. difficult.
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BOTSWANA

Qualifications Authority

F

Curriculum
Development:
Continuous updating
and alignment of
curricula to ensure
they meet industry
standards and the
evolving needs of the
workforce. This
__couldinvolve |
collaboration with
educational
institutions and
industry
stakeholders.

Quality Assurance:
Strengthening quality
assurance
mechanisms to
ensure that
qualifications are
recognized and
valued across
different sectors.

|_Thismayinvolve |

regular reviews and
updates to the
framework to
maintain its
relevance.

TURE PLAN
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Stakeholder
Engagement:
Enhancing
engagement with
stakeholders, to
gather feedback and
insights that can
inform further
development of the
__framework. |

Technology
Integration: Exploring
the integration of
technology in the
assessment and
recognition of
qualifications, which
could streamline
processes and

ibili

for learners.

International
Collaboration:
Establishing
partnerships with
international
qualification
frameworks (e.g.
ACQF) to facilitate
the recognition of

__qualifications across |

borders, thereby
enhancing mobility
for learners and
professionals.

»
A

Awareness and
Promotion:
Increasing
awareness of the
NCQF among
potential learners
and employers to
promote its benefits
and encourage

__participationinthe |

framework.

Research and
Development:
Investing in research
to assess the impact
of the NCQF on
educational
outcomes and
workforce readiness,
which can guide

_future.enhancements__
to the framework.
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Q\j STRATEGIC VISION: UPCOMING INITIATIVES AND OPPORTUNITIES
BOTSWANA

Qualifications Authority

CAREFULLY STRUCTURED REFERENCING OF THE NCQF TO DEVELOPMENT OF A MICRO
SUSTAINED CAPACITY BUILDING SADCQF AND ACQF CREDENTIALS SYSTEM
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QO
SRRV LINKING NCQF WITH SADCQF AND ACQF

g Alignment of Standards: Each framework aims to establish a set of standards for qualifications
that ensure consistency and quality across different educational and training systems.

g Regional Integration: The frameworks support regional integration by promoting a common
- understanding of qualifications and competencies.

(®) Quality Assurance: All three frameworks emphasize the importance of quality assurance in

#%  education and training.

-~ Lifelong Learning: The frameworks promote lifelong learning by recognising various forms of
ﬂ‘/“ learning, including formal, non-formal, and informal education.

Eﬂ Capacity Building: Collaboration among the three frameworks can lead to capacity building
initiatives, where countries share resources, expertise, and training programmes.
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SOIRVANSYENHANCING CONNECTIONS: THE ROLE OF NCQF AND ACQF

Mutual Recognition Agreements:

Establish agreements that allow for the recognition of qualifications
between the NCQF and ACQF, promoting cross-border mobility for
learners and professionals. REFERENCING ——

Data Sharing and Research:

Collaborate on research initiatives that gather data on
qualifications and labour market needs, which can inform
both frameworks and enhance their relevance.
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BOTSWANA

Qualifications Authority

CONTACT US:

Plot 66450, Block 7, Private Bag BO 340, Gaborone, Botswana,
Tel: (+267) 365 7200, Fax: (+267) 395 2301, Tollfree: 0800 600 934,
Email: customerservice@bga.org.bw

@ (+267) 72893 313 ‘ 0 BotswanaQualificationsAuthority-BQA

o @BQA_Updates ‘ @ BQA_Botswana Qualifications Authority

THANK YOU

www.bga.org.bw
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